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Medical Care Concept for UEFA club competition final matches

1. Introduction

Mission Statement

For the UEFA final matches to be a success and to ensure the health and well-being of all UEFA Target
Groups involved in the Finals, it is imperative that effective, expedient, and comprehensive Medical Care
is provided. Access to medical facilities and services must be organized with minimal difficulty and
bureaucracy.

Scope

This document describes the provision of medical Guidelines for UEFA officials, teams and VIPs at the
final matches of the UEFA Champions League, UEFA Europa League, UEFA Conference League,
UEFA Women’s Champion’s League and UEFA Super Cup.

For these matches, increased medical provision is required. Firstly, at the stadium for both matchday-1
(MD-1) and matchday (MD). Secondly, at the team and UEFA HQ hotels as well as the training grounds
outside the MD stadium from the arrival until the departure of the UEFA Target Groups in the host city.

The UEFA Target Group is composed as following:
e 2x Finalists, including their teams and official’s delegation

e UEFA Referees, Match Officials, VIP Guests and Staff

Responsibility and costs

The Medical Guidelines serve as a reference document for the implementation of the UEFA Staging
Agreement and the Final Requirements, which stipulate the Local Organising Structure (LOS) has full
and exclusive responsibility for all aspects of safety and security with respect to the final.

In cooperation with their local health authorities, the LOS has the responsibility for ensuring that a
Medical Care Concept fulfilling all requirements set by UEFA and in accordance with the UEFA
Requirements is provided for all identified UEFA Target Groups.

The LOS is responsible for the costs to plan, implement and deliver the Medical Guidelines for the
above-mentioned Final Matches.
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2. LOS Medical Care Concept

UEFA will define the Medical Guidelines in this document to provide guidance to the LOS in developing
its own Medical Care Concept. This concept will be used for the various UEFA Target Groups and all
other relevant Target Groups as defined by the LOS.

The Medical Care Concept must be produced in line with the UEFA Medical Guidelines and shared with
UEFA once the LOS considers it to be complete. UEFA will then review the concept to consider and
request potential amendments and may conduct site visit inspections before the giving final approval.

Once the Medical Care Concept has been approved by UEFA, the LOS is then responsible to implement
and deliver it.

This document is designed to support the CMO in the production of the medical care concept.

Timeline
6 months 3 months
before the Final Before the Final ol h
* (MO appointment + Distribution of the Medical Concept Final Matc

to UEFA for review

4 months before the Final 2 weeks before the Final MD + 15
+ Appointment of Stadium Medical Managers + Distribution of the Medical + Potential debrief meeting
. (SMMS)_ o ‘ Concept to Teams between UEFA Medical and
* Appointment of Team Medical Liaison Officers CMO/SMM
(TMLOs)

+ Selection of the medical facilities

3. Staffing and Resources

This section outlines the different medical positions, which the LOS will have to appoint.

LOS Medical Team
The LOS must nominate a Chief Medical Officer (CMO) who will be responsible for planning,
implementing and ultimately delivering the UEFA approved Medical Care Concept in the host city.

Closer to the final, the CMO must nominate a Stadium Medical Manager (SMM) and a Pitchside
Emergency Doctor (PED) to support in delivering the medical Guidelines.
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The minimum key requirements for the Medical Team are outlined below:
e Medical professional
e Experience in organising and delivering medical services at major sports events
(e.g., international football competitions, or multi-sport events)
e Fluentin English

e Good knowledge of host city medical system and host city medical facilities

LOS Chief Medical Officer (CMO) duties

Duties pre-final:

e Primary medical contact person for UEFA in advance of the final
e Responsible for providing and adapting the Medical Care Concept for the UEFA Target Groups
e Responsible for recruitment and training of the SMM and PED
e Responsible to include the following information in the Medical Care Concept:
o The local health care system as well as insurance and payments methods,
o The local regulations to import medication and practice medicine in the host city,
o The list of Medical Facilities and organise priority treatments for all UEFA Target Groups.

Duties during final:

e Primary medical contact person for UEFA during the final

e Coordinate and deliver Medical Care Concept in the host city

e Has overall responsibility for SMM and PED

e Keeps record of all medical interventions and reports to UEFA after the final

e Must be available 24/7

LOS Stadium Medical Manager (SMM) duties

The CMO must nominate one SMM who is responsible for all medical services at the stadium on MD-1
and MD. The SMM is responsible for knowing the stadium medical plan and the local medical
infrastructure, which must be integrated into the Medical Care Concept.

Please note that the roles of the CMO and the SMM can be performed by the same doctor.

Duties during final:

e Responsible for delivering all medical services to be provided at the official stadium for Matchday-
1 and Matchday

e Provide a clear stadium emergency and evacuation plan for any injuries/traumas on UEFA Target
Groups

e Must attend the UEFA Minimum Medical Requirement (MMR) Inspections on MD-1 and MD
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Pitchside Emergency Doctors (PED)

The CMO must nominate one PED who is responsible for the treatment of players, team officials, the
referee team and match officers only. The Pitchside emergency doctor is also responsible for knowing
the stadium medical plan and the local medical infrastructure.

Duties during final:

e Must be present on both MD-1 and MD

e Mustarrive at the stadium in enough time to prepare the Pitchside medical equipment and to ensure
all other medical services are in place and operational before the teams arrive at the venue

e Must remain at the stadium until both teams have left.

e Must be certified and trained to provide ALS treatment as well as to recognise and manage life-
threatening conditions.

e Cannot perform the role of SMM for the stadium.

UEFA Medical support team

The UEFA Medical Unit will support the CMO in the preparation of the Finals.

Please contact medical@uefa.ch for more information.

4. List of Medical facilities for all UEFA Target Groups

The CMO must provide a list of medical facilities in the host city.

Hospitals

At least one top-reference hospital in the host city must be organised to provide at least the following
services:

e 24-hours Accident & Emergency unit / traumatology

e Orthopaedics

e Cardiology incl. interventional techniques

e Radiology (X-ray facilities, ultrasound (in particular soft tissues), computer tomography, magnetic
resonance imaging)

e Sports medicine

¢ Internal medicine

e General surgery

General Practitioners

At least one top-reference General Practitioner (GP) in the host city must be organised to permit short-
notice treatment and those requiring the dispensing of medicines.
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Dentists

At least one top-reference emergency on-call dental services in the city must be organised to permit
short-notice emergency treatment.

Priority treatments

Priority treatment must be secured in the hospital, GP and dental service collaborating with the UEFA
Finals. The list of these facilities must be provided to UEFA 3 months prior to the final, along with the
Medical Care Concept.

5. Medical services to be provided for all UEFA Target Groups

The following medical services must be provided at the various locations listed below.

Please note that all finalist teams are required to travel with their own (AED) and must ensure that it
always remains in their possession throughout the duration of the Finals.

UEFA HQ and team hotels

All UEFA HQ and team hotels must be equipped with an automated external defibrillator (AED).

Both teams will be provided (up on request), for the duration of their stay in the host city, with a portable
oxygen cylinder. It will be given to the teams’ Team Medical Liaison Officer (TMLO) who will in turn give
it to the team doctors. Team doctors are responsible for bringing it with them to all training sessions
away from the matchday stadium. It must be returned to the TMLOs before the teams depart.

Training grounds (MD-2 until MD)

A fully equipped ALS ambulance must be present and dedicated for the sole use of the players and
team officials during all training sessions taking place from MD-2 until MD. The ambulance must be
staffed by at least one paramedic and must contain a fully equipped emergency bag containing a
portable oxygen cylinder as well as an AED defibrillator. It must be positioned in an area that best
permits quick egress from the pitch area and/or dressing rooms for emergency medical evacuation and
must be in position from 30 minutes before the training session until 30 minutes after the end.

In case of an emergency when the ambulance is used and needs to go to the hospital, a replacement
ambulance must arrive at the training ground in time before the other ambulance leaves.

If teams wish to hold training sessions before MD-2, or to train at training grounds which are not official,
MR+ can be organised at teams’ own expense.
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Stadium medical provision (MD-1 and MD)

Emergency medical room

The stadium must have an emergency medical room which is clean, fully equipped and ready to be used
for all MD-1 training sessions and on MD. The room is for the sole use of the players, team officials,
referee team and match officers. This medical room must be easily accessible from the pitch and the
players' dressing rooms. There are no specific requirements for the minimum size of the room but it
must be large enough to allow stretcher access and to comfortably accommodate at least one injured
person, their doctor, the PED and must include all equipment listed in the latest version of the Medical
Regulations in force.

Running water and a toilet should be available in the emergency medical room.

Provision of this facility and equipment is the responsibility of the LOS Venue Management and must
beready and available for inspection when required. All reasonable requests to amend the facilities
provided in order to meet UEFA standards must be adhered to by the LOS Venue Management.

Ambulance service for players, team officials, referee team and match officers on MD-1 & MD

One fully equipped ALS ambulance, staffed by at least one paramedic and a driver, must be present for
the sole use of the players, team officials, referee team and match officers on MD-1 and MD.

The ambulance must contain a fully equipped emergency medical bag containing a portable oxygen
cylinder as well as an AED defibrillator distinct from the ones included in the Pitchside medical
equipment. It must be positioned in an area that best permits quick egress from the pitch area and/or
dressing rooms in an emergency. It must be in position on MD-1 30 minutes before the first training
session until 30 minutes after the end of the last training session, and then, on MD, 2 hours before the
match starts until 1 hour after its end.

In case of an emergency when the ambulance is used and needs to go to the hospital, a replacement
ambulance must arrive at the training ground in time before the other ambulance leaves.

The UEFA Match Delegate and UEFA Medical Officer are mandated to request that an ambulance is
relocated if they consider that its location is in any way unsuitable in obtaining the fastest possible exit
for an injured player, official, referee or match officer from the stadium.

Pitchside emergency doctor

The Pitchside emergency doctor is responsible for the treatment of players, team officials, the referee
team and match officersonly, and must be present on both MD-1 and MD. The PED must arrive at the
stadium in enough time to prepare the pitchside medical equipment and to ensure all other medical
services are in place and operational before the teams arrive at the venue and must remain at the
stadium until their departures. The Pitchside emergency doctor is also responsible for knowing the
stadium medical plan and the local medical infrastructure. The PED must be certified and trained to
provide ALS treatment as well as to recognise and manage life-threatening conditions.

Stretcher team

For training sessions at the matchday stadium on MD-1, at least one stretcher team, composed of at
least two trained carriers with valid first aid qualifications, must be in position at pitchside from 30
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minutes before the teams arrive at the stadium. On MD, two stretcher teams, each composed of two
physically fit, experienced stretcher bearers with valid first aid qualifications, must be in position at
pitchside from 30 minutes before the teams arrive at the stadium until their departure. It is the
responsibility of the PED to manage the activity of the stretcher teams and to ensure they are
appropriately positioned — in principle near the team benches and able to make eye contact with the
4™ Official. The UEFA Match Delegate and UEFA Medical Officer can request them to relocate if
necessary.

Stretcher bearers and the PED must be clearly identified by bibs or appropriate alternative means.

Locations and Maps of Medical services

The locations of the ALS Ambulance, PED, stretcher teams and medical room must be identified on the
stadium map, along with an emergency evacuation plan (see example below).

UEFA will provide the CMO with the official stadium maps to draw and explain the evacuation plan.

Medical
Room

_// ALS Ambulance to
/¢ lidentified Hospital

Pitchside medical equipment

The mandatory and recommended pitchside medical equipment is listed in Annex B of the UEFA Medical
Regulations. We advised to consult the most recent version of the Regulations currently in force to
ensure full compliance with applicable requirements.

For the relevant Finals to take place, one AED, one bag valve mask and one spinal board must be
available at pitchside on matchday and on matchday -1 where teams train at the match stadium. If any
of these items are missing, the UEFA match delegate cannot allow the match to start.

VIP Medical Room

A dedicated medical room must be provided in the VIP area and must be staffed by a nurse for the
duration that the VIP area is open. The room must contain, as a minimum, a defibrillator, oxygen and
an equipped emergency bag with emergency drugs and airway, breathing and circulation equipment
as specified in the pitchside medical equipment section of the UEFA Medical Regulations in force.
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Referees

If referees train at the stadium on MD-1 and MD, the LOS Venue Management should ensure that the
Pitchside emergency equipment is available at pitchside and the medical room is in operation for the
duration of this training session. Wherever possible, a trained emergency doctor (preferably the
appointed PED) should be in attendance.

6. UEFA Medical inspections (MD-1 and MD)

All UEFA final matches will be subject to inspection to ensure that the required level of medical services
is provided. Issues/problems identified on MD-1 will immediately be addressed by the appropriate UEFA
officials to the LOS Venue Management who will take the necessary steps to comply with the requests.

UEFA Venue Medical Officer (VMO)

UEFA will appoint a Venue Medical Officer (VMO) who will accompany the UEFA Match Delegate for the
medical inspection on MD-1 as well as for the pre-match medical inspection on MD. The UEFA VMO
will always be a qualified doctor.

The final authority for any decision relating to an inspection (e.g. missing equipment) always remains
that of the Delegate, although the UEFA VMO is expected to advise the Delegate on technical medical
matters.

Inspection schedule

The MD-1 inspection must take place at least 60 minutes before the first team's matchday -1 training
session at the stadium. The MD inspection must take place between 120 minutes and 90 minutes before
kick-off on matchday. Even if no matchday -1 training session is held at the match stadium, the stadium
medical coordinator is strongly encouraged to organise a matchday -1 inspection with the delegate to
ensure that everything is in place for matchday.

10
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Both inspections should be attended by the UEFA Match Delegate, Stadium Medical Manager, PED
appointed for MD, the UEFA Medical Officer and, if available, the UEFA Venue Director. In addition, UEFA
medical unit staff will attend if present.

The inspection must include all aspects of medical service provision at the stadium including:

e Emergency medical room for players, team officials, referee team and match officers and its
equipment
e VIP medical room and its equipment
e Ambulance service for players, team officials, referee team and match officers
e Medical staff
e Medical equipment including:
o Pitchside medical equipment
o Ambulance equipment

7. Medical information provision

Pre-event requirements

At least three months in advance of the match, the CMO must send the Medical Care Concept along
with list of Medical Facilities to UEFA (medical@uefa.ch). The following items must be included in the
concept:

e Local health care system
¢ National regulations on medical importation
e List of medical contacts

o CMO

o SMM (if different from CMO)
o PED

o Stretcher teams

e List of medical facilities
o Hospitals
o General Practitioners
o Dental service

Please make sure to list the various services available at these facilities, their costs and the best payment
methods:

e Stadium map with identified location of:
o ALS Ambulance

o Medical room

o Stretcher team

o PED

o Evacuation map (from pitch to ambulance and from ambulance to hospital)

UEFA will then distribute the relevant medical information with the Match Delegate and the qualified

finalists two weeks in advance of the final.

11
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Matchday - team doctors

The UEFA Medical Officer and SMM must meet the two team doctors on arrival at the stadium (at
pitchside). The SMM must provide each with a copy of the stadium medical plan and conduct a short
tour of facilities with the team doctors and UEFA Medical Officer. This must include:

e Introduction to the PED and the stretcher team

e Location of the medical room and doping control station

e Location of the ambulance for players, team officials, referee team and match officers

e Evacuation procedures in the event of serious player injury

e Organise the pitchside emergency briefing with the pitchside emergency doctor and both team
doctors before the match, under the supervision of the match delegate. This meeting should take
place 60 minutes before kick-off.

12
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